Introduction & Managing Staff

1) From examples cited on the DVD, list at least 2 concerns of a supervisor.

2) What are some of your concerns that may not have been covered? 

3) What are your company’s goals and objectives?

4) List 5 needs of your company from the management prospective?

5) How do you feel about supervising?

6) Why is it difficult to give direction without causing resentment? What can YOU do to overcome that issue?

7) Who in your company should follow rules?

8) List some ways you can gain staff co-operation

9) What was the moral of the honeymooning couple story? 

10) What are some of the best ways your actions have been rewarded?  Not rewarded?

11) What are some of the ways you could reward your staff?

12) How should your staff view you? 

13) List some examples of ways to be sure all of your staff receives recognition. 

14) When are some times that your staff may need more encouragement?

15) What are some of the benefits of written praise?

16) How can setting goals for your staff give you opportunities for meaningful praise? 

17) According to a Gallup poll, what is the single most critical factor in employee retention?  

18) What are some of the costs involved in employee turnover?

19) What percentage of people who leave their job leave because of their manager? 

20) What are some ways you can help new employees become part of your team?

21) What are some examples of personal motivators? 

22) What are some examples of team building? 

23) A good manager balances ________ with respect and courtesy. 

24) What are some ways you can successfully interact with your new peers?

25) Why should you never speak poorly of another member of management? 

26) What is a toxic employee? How would you handle them?

27) List some reasons that documenting activity on your shift is important.

28) What guidelines should you follow when correcting an employee?

29) As a new supervisor, what aspect of the job most concerns you? 

Answers

These are the answers to specific questions as discussed in the Video. Questions without answers are either asking for the supervisors own experiences or are based upon your company policies, and are not included here.

1) Promotion from within – dealing with resentment, How to gain trust and cooperation,
Staff perception, 
Decision-making, Customer interaction, and Understanding management’s perspective.

4) Profit, Legal Issues, Equipment, Employees, Quality of service

8) Treat people the way you wanted your supervisor to treat you, Praise in public, Correct in private (discreetly), 
Don’t embarrass, attack, or make it personal, Encourage and help vs. criticize and demand.

9) Actions that are rewarded are repeated.

12) Firm but fair

17) The employee’s relationship with their immediate supervisor.

18) Cost of advertising, Time spent interviewing, Time spent training, Employer payroll costs (SSI, workmen’s comp, insurance, benefits)

19) 65%

21) Money, need for recognition, personal work ethic 

22) Parties, pizza, theme days, posters, contests, celebrations

23) Authority

28) Explain that your aim is to find a solution. Ask questions; explain the problem in a clear and dispassionate way. Listen to the answers, there may be more to the problem. Try to find a way the person can help resolve the situation.

